AGENDA
Task Force on Ensuring Resources to Fulfill the University’s Mission
Meeting of December 5, 2014


1. Updates and announcements
2. Finalize resource-related questions for general campus survey (for faculty students and staff) - due to the steering committee by December 12
3. Finalize questions for URPC meeting on Dec 12- see handout from last week
4. Develop questions/prompts and determine meeting formats and timeline for the following discussions:
· SPF
· International Welcoming committee
· Conference Planning group
· Admin Affairs leadership group
· College Deans
· Academic policy group (ICC chair, APC chair, Assoc Provost, Registrar)
5. future agenda items
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